July, 2019

The Kansas Association of Ambulatory Surgery Centers is a statewide, nonprofit association representing the
interests of those who operate ambulatory surgery centers (ASCs) throughout Kansas.
KAASC is a vital resource to professionals such as yourself because in addition to offering educational
programs, members have the opportunity to meet with colleagues on a regular basis. KAASC provides
important information concerning health care issues affecting ASCs. It prepares members to deal with state and
local legislative issues.
The 2019 Annual KAASC Infection Control Certificate Program and Administrative Regulatory Updates
Conference will be held on Wednesday, Thursday and Friday, October 2-3-4, 2019. Make plans to join us at
the DoubleTree by Hilton Kansas City-Overland Park, located at 10100 College Blvd., Overland Park, KS.
PLEASE NOTE: THIS IS A NEW LOCATION FOR OUR FALL CONFERENCE. All the information you
need to register is enclosed.
If you have not recently joined KAASC, individual membership information is also included in this mailing.
The annual dues are $250 for the first member from an ASC. For additional members from the same facility the
dues are discounted to $125. This is an opportunity to join a dynamic association of professionals dedicated to
developing solutions to the issues and problems facing ASCs today. Having a forum in which issues of mutual
concern can be discussed is invaluable. Members belong to the KAASC listserv. An application is required for
each individual seeking membership. The application can be easily copied for use within your ASC. You do not
have to be a member to attend the conference.
Please return the completed forms with a check payable to KAASC or credit card information. Forward to:
Claire Daniels, Executive Assistant, KAASC, 5051 E. Lincoln, #4C, Wichita, KS 67218.
If you have additional questions, please don’t hesitate to contact us. We look forward to seeing you at the 2019
Annual KAASC Infection Control Certificate Program and Administrative Regulatory Updates Conference.
Sincerely,

Jennifer Teeter
KAASC President
jteeter@fryeye.com

2019 KAASC INFECTION
CONTROL CERTIFICATE PROGRAM
AND FALL CLINICAL CONFERENCE
WEDNESDAY, OCTOBER 2, 2019
7:00 pm to 8:30 pm

Meet and Greet with the KAASC Board Members

THURSDAY, OCTOBER 3, 2019
7:30 am to 8:00 am

Continental Breakfast and Registration

8:00 am to 8:15 am

Welcome

8:15 am to 9:15 am

Federal Legislative and Regulatory Updates – David Shapiro, MD

9:15 am to 10:15 am

Accountable Leadership – Michelle George, MSN, CASC

10:15 am to 10:45 am

Break – Visit our vendors

10:45 am to 11:45 am

Future Considerations For The ASC Industry – David Shapiro, MD

11:45 am to 12:15 pm

Q&A Session with Dr. Shapiro

12:15 pm to 1:00 pm

Lunch (Vendors included)

1:00pm to 2:00 pm

CMS Infection Control Worksheet - DEEP DIVE - Lessons Learned, Actions Taken,
Compliance Achieved – Lee Ann Blackwell, RN, BSN, EMBA, CNOR, CAIP

2:00 pm to 2:15 pm

Break – Visit our vendors

2:15 pm to 4:15 pm

Maintaining Compliance with CMS Conditions for Coverage – Sanitary Work
Environment – Lee Ann Blackwell, RN, BSN, EMBA, CNOR, CAIP

4:15 pm to 4:45 pm

Business Meeting (KAASC members only)

4:15 pm to 4:45 pm

Networking and Break – Visit our vendors

4:45 pm to 7:00 pm

Evening Reception

5:30 pm

Drawing for door prize

FRIDAY, OCTOBER 4, 2019
7:30 am to 8:00 am

Continental Breakfast

8:00 am to 9:30 am

Clinical Quality & the Culture of Patient Safety – Jennifer Smith Garman, BSM, RN,
CNOR

9:30 am to 9:45 am

Break – Visit our vendors

9:45 am to 10:45 am

Life Safety Code Most Common Violations – Joel Beckner, Fire Prevention
Education Consultant Office of the State Marshal.

10:45 am to 11:45 pm

From Money to Funny, Three Customer Service Lessons Learned on my Journey
from Accounting to Comedy – Kent Rader, World’s Cleanest Comedian and Speaker

11:45 am to 12:00 pm

Drawings and Closing Comments

This activity will be submitted to the Midwest Multistate Division for approval to award nursing contact hours. The
Midwest Multistate Division is accredited as an approver of continuing nursing education by the American Nurses
Credentialing Center's Commission on Accreditation. For more information regarding contact hours, please call
Claire Daniels, 316-686-4414.

2019 KAASC INFECTION CONTROL CERTIFICATE
PROGRAM AND FALL CLINICAL CONFERENCE

FEATURED SPEAKERS
Federal Legislative and Regulatory Updates
David Shapiro, MD
This presentation will focus on all things related to Federal activity that directly and indirectly affect
the Ambulatory Surgery Center community. Topics will include CMS’s regulation of payment policies,
allowable procedures and the quality reporting program. Additionally; other issues, such as
legislative initiatives pertinent to ASCs, and how you can advocate on behalf of the industry, will be
covered during the session.

Accountable Leadership
Michelle George, MSN, CASC
The ASC industry is an attractive environment to both receive and provide surgical care. ASCs
generally serve their immediate communities and are best known for making each patient touchpoint
a personal and positive experience. ASC leaders know that it takes a lot of focused work behind the
scenes to create this experience. Developing cohesive teams, a culture of accountability and an
everyday commitment to continuous improvement are just a couple of the challenges faced by
today’s leader. Ensuring excellence in service and patient outcomes demands that the team achieve
higher standards and success depends on strong and accountable leadership.
This session will provide a framework of accountable leadership for ASC leaders to create and
sustain a talented ASC workforce that is fully engaged and focused on patient experience and safety.
This session outlines seven steps that the ASC leader can use to drive team accountability. Some
highlights of the framework include setting expectations, providing motivational and developmental
feedback, the Take-Ten check-in and creating the environment for success.
Michelle George is a Senior Director of Clinical Services for Surgical Care Affiliates where she is
responsible for professional development of clinical leaders and culture integration for facilities on the
west coast. She is responsible for partnering with operations leaders and human resources to drive
talent management and leadership development strategies, tools, processes and execution of new
service lines. Michelle has over 35 years of experience as a registered nurse. She has worked in
various areas of nursing including critical care, emergency and trauma, and surgical services.
Michelle has served in multiple hospital and ambulatory surgical center leadership roles, served on
professional advisory boards, as affiliate faculty to a nursing program and professional speaker to
professional and state healthcare organizations. She has authored various nursing journal articles
and been contributing author to a healthcare textbook. Michelle completed a Master’s in Nursing
Administration program at San Diego State University and holds a Certified Administrator Surgery
Center certification. She serves on the ASC Quality Collaboration’s Technical Expert Committee, the
ASC Quality Collaboration Board of Directors, ASCA’s Education Committee and is the current
President for California Ambulatory Surgery Association.

Future Considerations for the ASC Industry
David Shapiro, MD
The presentation will include a discussion of a wide range of issues and opportunities facing ASCs
including accreditation and certification trends.
David Shapiro, M.D. is an anesthesiologist from Florida who has had extensive experience serving as a
department chair, medical director and board member of several ambulatory surgery centers. In addition, Dr.
Shapiro has served as the national medical director on behalf of ASC management corporations, prior to
establishing his consulting practice. His areas of expertise encompass a wide range of disciplines primarily
focused on all aspects of ASC development, administration and operations. These include clinical quality,
regulatory compliance and medical liability in the ambulatory surgery arena. He is an active participant in
numerous surgery center industry activities, and is a frequent speaker at both state and national ambulatory
surgery industry functions.
Dr. Shapiro serves on the Board of the Florida Society of Ambulatory Surgery Centers (FSASC) and
represents that Association on the State Consumer Health Information and Policy Advisory Council. He is also
a Board member of the Ambulatory Surgery Center Quality Collaboration (ASC QC), which develops,
measures and publicly reports national ASC quality data. In that capacity he has worked closely with
organizations such as the Centers for Disease Control (CDC) and the Centers for Medicare and Medicaid
(CMS) to promote ASC quality measure reporting. Dr. Shapiro has also been appointed to serve on the Board
of Nova Medical Centers, a healthcare corporation based in India. Previously, he served on the Board of a
publicly traded medical liability corporation (First Professionals Insurance Company) and chaired their claims
and underwriting committee for several years, until the sale of the Company.
Additionally, Dr. Shapiro is a board member of the Accreditation Association for Ambulatory Health Care
(AAAHC) and is Vice Chair of the Organization’s Standards and Survey Procedures Committee (SSPC), and
also conducts healthcare facility surveys on behalf of AAAHC and Medicare. He is credentialed as Certified
Administrator Surgery Center (CASC), a Certified Professional in Healthcare Risk Management (CPHRM), and
is certified in Healthcare Compliance (CHC) as well as certified in Healthcare Quality Management
(CHCQM). He holds the designation of Fellow of both the American Board of Quality Assurance and Utilization
Review Physicians (FABQAURP) and the American Institute for Healthcare Quality (FAIHQ).

CMS Infection Control Worksheet – DEEP DIVE –
Lessons Learned, Actions Taken, Compliance Achieved
Lee Ann Blackwell, RN, BSN, EMBA, CNOR, CAIP
Participants will explore the elements of the CMS Surveyors Infection Control Worksheet and identify
commonly recognized challenges and realized successes related to maintaining compliance with the
CMS Infection Control Conditions for Coverage CfC 416.51. Participants will correlate infection
control survey findings and citations with corrective actions identified through this presentation
exercise.

Maintaining Compliance with CMS Conditions for Coverage –
Sanitary Work Environment
Lee Ann Blackwell, RN, BSN, EMBA, CNOR, CAIP
Participants will explore the requirements of the CMS ASC Infection Control Condition for Coverage
(CfC) Standard 416.51(a) Sanitary Environment and will relate surveyor findings and deficiencies in
the ASC. Participants will explore successful corrective actions with identified survey deficiencies.

Lee Anne Blackwell, RN, BSN, EMBA, CNOR, is group director of clinical services at Birmingham,
Ala.-based Surgical Care Affiliates (SCA). She supports clinical best practices and quality-survey
readiness (accreditation and regulatory surveys) for Team UP, a region of approximately 30 of the
nearly 150 SCA surgery centers. Her focus is in North Carolina, South Carolina, Georgia, Alabama,
Mississippi and Florida. Ms. Blackwell has over 28 years of healthcare experience including direct
patient care experience in PREOP, PACU and the OR. She assisted to open the first free-standing
ASC in Alabama in the mid 80’s and has continued practicing in the ASC setting, serving in multiple
clinical management roles. Ms. Blackwell maintains active membership with AORN, APIC, ASPAN,
SGNA, and IAHCSMM. She serves on the AORN Editorial Board, the AORN ASC CMS Task Force,
and as an ASC advisory board member for OR Manager, a monthly publication for OR decision
makers. Ms. Blackwell has presented on various topics related to infection control, quality
management, and ASC regulatory and accreditation survey readiness for AORN, the Joint
Commission, and for the Ambulatory Surgery Center Association (ASCA).

Clinical Quality & the Culture of Patient Safety
Jennifer Smith Garman, BSM, RN, CPOR
Participants will explore the effects of patient safety culture in the ASC setting and the effects on
clinical quality.
OBJECTIVES:
1. Discuss increased importance for creating a Culture of Patient Safety
2. Define Preventing Harm
3. Brainstorm resources to help
4. Commit to responsibility and action as an SCA community
PRESENTATION CONTENT:
1. Explore the elements of the patient safety culture.
2. Identify and discuss the top three actions performed on a daily, weekly, or monthly basis to
ensure a culture of patient safety.
3. Identify and discuss barriers to support and maintain a culture of patient safety.
4. Discuss leadership strategies to influence culture
5. Take home activity
Jennifer Smith Garman is Group Clinical Director – Heartland — Surgical Care Affiliates, Deerfield IL
She is responsible for clinical quality and patient safety for 38 ambulatory surgery centers across 10
states. She leads the implementation and execution of SCA’s clinical protocols and standards,
including clinical pathways, to ensure patient safety, clinical outcomes, and patient satisfaction.
Audits, measures and routinely reports compliance and adherence to established guidelines.
Establishes and perpetuates a culture of rigorous feedback and continuous improvement in clinical
operations. Delivers benchmarks and evolving best practices across region. Builds and manages a
team of regionally-deployed quality coordinators to serve multiple sites in discrete functions of clinical
excellence (e.g., infection control, life safety, etc.). Evaluates facility-level teammates for development
into regional roles; build pipeline of clinical talent for regional roles. Supports Clinical Leads at
facilities through routine and frequent training, seminars, and cultural affiliation events. Implements
talent management tools and processes in support of facility leadership. Performs clinical teammate
assessments and recommendations (top grading). Highlights succession planning opportunities and
risk areas. Coordinates ongoing communication and reporting with Regional Leads and CEOs.
Teams with operations and development resources to support implementation of clinical operations
platform at new, or newly acquired, facilities. Manages licensing, accreditation, equipment
procurement, clinical team formation, training, credentialing, systems implementation / integration
(time and quality management systems). Establishes clinical data reporting structures and processes.

Serves as regional leader and representative on variety of SCA initiatives and projects. Delivers
innovation and improvement projects from national, executive leadership to region. Establishes
relationships with peers across country; delivers perspective, connectivity, and best practices to
region.

Life Safety Code Most Common Violations
Joel Beckner, Fire Prevention Education Consultant
Office of the State Marshal
The presentation will focus on the most common violations in the State of Kansas. This will give
attendees a good idea as to what the common violation trends are in the State to hopefully give their
facility things to focus on.
Joel graduated from Hannibal La-Grange University with a BA in English in May of 2015. After
graduation, he was employed by the Kansas Secretary of State and in June 2016 with the Office of
the State Fire Marshal. He has his Certified Fire Inspector 1 Certificate and Basic Life Safety Code
Certificate giving him a very firm grasp on the codes and regulations. He is married to his wife Kelsey
and they have two wonderful kids together, Thea, age 2 and Alister, 8 months.

From Money to Funny, Three Customer Service Lessons Learned on my Journey
from Accounting to Comedy
Kent Rader, World’s Cleanest Comedian and Speaker
Known as the "World's Cleanest Comedian and Speaker," Kent Rader helps people and associations
learn and experience how laughter matters in reducing stress and building quality organizations. Kent
graduated from William Jewell College in Liberty, Missouri with a B.S. in Accounting. He survived five
years in public accounting and twelve years as C.F.O. and C.E.O. of hospitals before becoming a
professional speaker in 1997. Kent has authored the stress reduction book titled Let It Go, Just Let It
Go and co-stars with Jan McInnis in the Baby Boomer Comedy Show, Clean Comedy for People
Born Before Seat Belts, Safety Helmets, and Facebook. He has been heard on NPR's Talk of the
Nation, Sirius Satellite radio. Kent is the winner of the Branson Comedy Festival and has been seen
on Comcast's comedy show, Who's Laughing Now. His clean, stand-up comedy DVD-CD titled Kent
Rader: The Grand Wizard of Comedy was released on August 11, 2014.

Kansas Association of Ambulatory Surgery Centers
2019 Annual KAASC Infection Control Program & Administrative Regulatory Updates
October 2-3-4, 2019, DoubleTree by Hilton Kansas City-Overland Park

Facility Name ___________________________________________________________________________
Address________________________________________________________________________________
City_______________________________________________State___________Zip Code________
Phone__________________________E-mail___________________________________________
Registration Fee: Before September 20, 2019

KAASC Member $200

Non-member $300

If your ASC has more than one person attending, the additional attendees receive a $50 discount.
Late Registration: After September 20, 2019, please add $50 for each attendee registration. Attendee
registration fees are non-refundable.
Attendees:

Total

Name_____________________________________________________

$______

E-mail_____________________________________________________
RN License #_______________________________________________
Name_____________________________________________________

$______

E-mail_____________________________________________________
RN License #_______________________________________________
Name_____________________________________________________

$______

E-mail_____________________________________________________
RN License #_______________________________________________
Grand total $_____
_____________________________________________________________________________________
Payment: Check Number_______ Credit card type:

_____ VISA _____ Mastercard

Credit Card Number__________________________________________Expiration________________
Cardholder Name_____________________________________________CVV#__________________
Credit Card Billing Address_____________________________________________________________
City_______________________________ State______ Zip Code______________________________
Signature______________________________ Print Name as Signed____________________________
Mail to: Claire Daniels, Executive Assistant, 5051 E. Lincoln #4C, Wichita, KS 67218; Cdaniels1@cox.net
316-686-4414

RESERVATION INFORMATION
KAASC
Infection Control Fall Conference will be held
October 3-4, 2019
At the

DoubleTree by Hilton Kansas City-Overland Park
10100 College Blvd, Overland Park, KS 66210

Simply copy and paste the URL below into your browser to access the exclusive rates available
for this group:
Booking Link: http://group.doubletree.com/KSASURGERYCENTERS
Hotel: DoubleTree by Hilton Kansas City - Overland Park
Group Name: Ks Association of Ambulatory Surgery Centers
Arrival Date: 02-Oct-2019

Reservations must be received prior to September 10, 2019 in order to ensure
accommodations at the discounted group rate.

KAASC GENERAL INFORMATION

Early Registration Before September 20:
Registration for the Fall Infection Control Certificate Program and Administrative Regulatory Updates
Conference is $200 per person (for a member) and $300 (for a non-member). If your ASC has more than one
person attending, the additional attendees receive a $50 discount.
Late Registration:
After September 20, please add $50 for each attendee registration.
Hotel Reservations:
If reservations are made on or before September 10, KAASC attendees will receive special discounted room
rates.
Education credits: This activity has been submitted to the Midwest Multistate Division for approval to
award nursing contact hours. The Midwest Multistate Division is accredited as an approver of continuing
nursing education by the American Nurses Credentialing Center's Commission on Accreditation. For more
information regarding contact hours, please call Claire Daniels, 316-686-4414.
Membership information:
You can obtain information and an application for KAASC membership by contacting Claire Daniels,
cdaniels1@cox.net or calling 316-686-4414. The application is also included in this packet.
List of Attendees:
If you would like a copy of the members who are attending the current conference, copies are available at the
registration table.
KAASC Officers:
The list of current officers will be included the 2019 Fall Conference Booklet.
Attire:
Business-casual attire is acceptable for all conference functions. Casual attire is acceptable for Wednesday
evening.
Have more questions?
Please contact Claire Daniels, Executive Assistant (cdaniels1@cox.net) or any member of the KAASC board of
directors listed at www.kaasc.net.

Application for Membership
(Please type or print)

Name (First, MI, Last) :_______________________________ Nickname : _____________________
Title :__________________________________ Year Appointed :________ Credentials : __________
Employer / Group Name : ____________________________________________________________
Business Address : _________________________________________________________________
Business City : _________________________ State : ______ Zip Code (9-digit) : _______________
Business Phone – Voice : ( )_________________________ Fax : ( ) __________________________
E-Mail Address : ___________________________________________________________________
Type of ASC (SS – single specialty, MS – multi specialty) : ___ # of Employees (full or part time) : ___
Specialty (if single specialty) : ___________ Physician-owned (PO) or Management Partner (MP): ___
Brief explanation of your duties________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
MEMBERSHIP CATEGORY APPLIED FOR:
_____ Surgery Center Professional:

_____ Industry Specific Entity Professional:

An individual member who is a physician or staff
member of a licensed Kansas Ambulatory Surgery
Center.
An individual member who is a professional employed
by, or is an officer of, an entity which is directly
involved with the management and/or operation of
licensed surgery centers in Kansas.

Any member in good standing whose dues are paid current has the privilege of holding office. However, there is only one
voting member from each represented Ambulatory Surgery Center or Industry Specific Entity. Please indicate if you are
the voting member from your entity.

____ Voting Member

_____ Non-voting Member

Applicant Signature : _____________________________________________Date : _____________
I learned about KAASC from: _________________________________________________________
Practice: _________________________________________________________________________
The annual dues are $250 for the first member from an ASC. For additional members from the same facility the dues are $125.

Payment: Check payable to KAASC.

Credit card type:

_____ VISA _____ Master Card

Credit Card Number__________________________________________Expiration________________________
Cardholder Name_____________________________________________________CVV#__________________
Credit Card Billing Address_____________________________________________________________________
City__________________________________________ State______ Zip Code___________________________
Signature______________________________________ Print Name as Signed____________________________
Mail to: Claire Daniels, Executive Assistant, 5051 E. Lincoln #4C, Wichita, KS 67218; Cdaniels1@cox.net 316-686-4414

